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Kickstarter:

Tell me what you want 
out of this session?



3 Key Takeaways for Today

You will learn:

Importance of applied Analytics

Understand types of Data Analytics

Process & Resources for Analytics



The FUTURE                                                                           
of your business is going to be                                          

determined by who can                                                     
maximize insights from Data.



Question:

Do you think consumers 

are rational or irrational?



IRRATIONAL CONSUMPTION
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Key takeaway:

You cannot just define your customers based on 
demographics.

You need to KNOW a LOT MORE!

And you can ONLY know more with Data.



Data Analytics Definition

Data when suitably filtered and analysed along with other related 

Data Sources and a suitable Analytics applied can provide valuable 

information to organizations, industries, business, medicine, health, 

disaster management etc. in the form of diagnostics, prediction, 

recommendation and decisions.

Simply put it can be applied to any decision making process. 



The Concept

DATA source 1

DATA source 2

DATA source 3

TOOLS & 

TECHNIQUES

Business Insights

Data Sources can be from 

multiple source depends on 

business objective.

Ideally in digital form.

Source can be online, a 

database, or from machines. 

Tools & Techniques

Refers to statistical concepts 

or machine learning 

concepts that will help 

perform calculations that will 

provide descriptive, 

predictive or prescriptive 

analytics. 

Solutions that gets derived 

for business problems. 

Data 

Ingestion

Data 

Storage

Data 

Analytics



Applications of Data Analytics

Marketing Operations:

Targeting / Personalization

Retail Operations:

Customer Experience / 

Inventory Localisation

Manufacturing Operations:

Procurement / Product Dev / Machine Optimization / 

Distribution etc.

Financial Operations:

Credit Scoring, Fraud etc



Stages of Data Analytics
Descriptive Analytics:

Information that is obtained from the data is summarized. It is involved in 

finding all statistics that describes the data. E.g How many buyers bought 

product in the month of January compared to other years? 

Diagnostics Analytics:

Why the statistics have happened? E.g. why is there an increase / decrease 

in sales in the month of January

Predictive Analytics:

From the first two stages, you are able to predict what is a possible future event.

E.G what shall the sales improvement next year?

Prescriptive Analytics:

This stage involves recommended planning action to make decisions. 

E.G How much material needed to be procured to increase production.



Roles needed for a successful Analytics project

Business User

Domain expert / benefits the results / knows the value of the results

Project Sponsor

Usually CEO / business owner. Allocate necessary resource. Sets 

priorities.

Project Manager

Ensures that the milestones are met

Business Intelligence Manager

Reports an understanding of the data key performance indicators, key 

metrics

Database Admin

Configures database environment to support analytics

Data Scientist

Expert in analytical techniques and data modelling to  solve problems

Data Engineer

Technical skills to assist in tuning SQL queries



But you do not need to hire all…

What is important is for you to have clarity of what it can do to your business and an 

appreciation of its benefits. 

You understand your business best…Data is just supporting to you to be confident in 

making your business decisions.

“Maximizing the chances of success and 

minimizing the probability of failure”



Case Study from Marketing / 

Consumer Perspective



THE CONSUMER

FICKLE DEMAND

FRAGMENTED

FAST CHANGING

CHOICES

LOYALTY 

(.. LACK OF)

WELL INFORMED



Leveraging Multi Data Source

Your Customer Data / 1st Party Data
3rd Party Data

Actionable Insights



CASE STUDY

QUESTION: WHAT’S THE NEXT PRODUCT TO DEVELOP?



MATCH 

FACE WASH USED vs NIGHT MOISTUZER 























With Data Analytics Nina Ammay was able to :

• Broaden and split its persona market specifically

• Optimize its marketing spend on Facebook, Google and 

Instagram

• Position copies with custom messaging for each persona 

and track conversions



3 Key Takeaways for Today

Hope you have learned:

Importance of applied Analytics

Understand types of Data Analytics

Process & Resources for Analytics



THANK YOU


